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Preface:

Wil b
¥

During the process of the research imwestigation of WiSi-fpollo
projcet mavagemant, it wos felt rhat to battey understand the workings

of the KiSA project maneger,
of his epnwivonmant kncw“ &3 the WASA-conty

o

this requirement, resezreh te

gites listed below:

Contzactor
Crumman Aerospace Corporation
Rorth American-Rockwell Corp.-8pace

"North American-Rockwell Corp.-3poce

Tanay

[ ¥

e e W’W’WW Yy

the rescarchers had to investigst
ragier

ow wembers visited

o
15

that part

-t

213

b

To fulfill

contracior

Location

w&w
Bethpage, Wew York
Downey, Caliloxrnia

Seal Beach, Galiforaia

North American-Rockwell Corp.-Pover Systems  Canoga Park, Califorznia
Div.
HcDonnell-Douglas Astronsutics Ce.-Western Muntington Baach, California
Div.

it was during these visits, while talkingz to contractor persounel %

» \

aud FASA resldent personnel, that it became apperent that the vesident
cffices played significant woles in the DASA-centractor reotiouships.
HASA resident persocunnel were intorvieved of all sites ewxcept the Morgh .
American~Rockusell Corp.-¥cwer Systems fiwvision {Rochetdymnel, .

This paper is an «tteapt by the suthor o clavify the resideut office’s
role in the FASA-contractor relationshiz, This poper will also try to foous
o the s
probla:




Iatroduction

When discussing NASA-Apollo contractor relationships, one wust not
overlook the significant role plaved by the HAZA resident 3£fices at the
contracter sitea. One must also vecognize that in the Apolle progran,
there are three tvpes of resident cffices.
-

The first type of residant office originates from HEC, This ofiice
is part of the Apollo Spacecraft Program Office (ASPEU) and iz kooun as

the Resldzn

7

fpollo Spacecraft Progranm Office (RASFO)Y. Tha ASPO progrem
lmanager exerts dirvect line esuthority over the RASPD rpanagera. The two
project managers within the AP0 ot the center, the manager for the IH and
the manager for the C8¥, cnly possess functicnal authority cver the resident
ranager. There gre thres RASPO officés, logated &t Ecwney,'Californi& {tseyy,
Bethpage, Wew York, (LM}, end Rennedy Spase Center, Plorids {Launch Operations).
The second and third tfpes of resident pffices both originate from
HSFC. One resident office is part of the Sai&rn Pragfnm Office and the other
is part of the Engine Prog&am Office, dut in both cascs th2 resident office

is known as the Resident ¥Managomeat Cffice 42MO). This pajrer will deal only

with the R¥O ansocizted with the Satvrn Program 0ffiee.
( -
Tha pancger of the M) office recgives iz avthoricy Ivem the project

manager instead of the program puneger. Tt ashould ba notel, howewer, that
at one Lime the resident nangger did receive his authority fieom tha Satura

L4

EARS I ey adis

This difference in the source of authoriiy bhatwsen tha FASPD offices angd

the RMO office is rather sigrificon. 1@ is this diffevente thot cauvses

<i

T T T iy s




a difference in the effectiveness in each office. Heowever, this subject

will be discussed later en in this paper.

The Degvopeibility of tha Rssident O0ffice

-

t
¥
H
!

The role and funstion of both RHEPO and RO is perheops Dest described

<by referring to the definition of resident responsibility found in the M350

. .

Blue Bool: of Orgamization Funetion. Some of the functiors of the vesidsat

office gre incovporated within this definition, which stetes thst the RASPD
offices are

Responsible for the conduct of all cperations involving

BASA personnel staticned at or visiting the cortractor in
counection with the Apollo Spucecraft Program. Respoasible:
for progroaw control, check-cut and test, and ccordinating
the compstibility of ground support equipuent with the space-
craft et thé contracter site. Acts as the Monesize™ repree
sentative of the Maneger, A3PQ, in the conduct of techulcal
and administrative activities al the conivactor site.

in other words, the resident manager is meant to ba epn extension of
the ASPO program manager =t the contractor’s site., The 10 manager'’s re-
sponsibility is defined in precisely the same ‘terms, withr the substitution,

of course, of VSaturn Cffice” instead of ASDO,

b |
s
¥
o
9]
tote
j '8

Some of the. various functicnms that € ant maoneger is responsible
-

n thue definition; for cxamnle, funciions guch 25 pregram

Iz

for are spelled out

control, chech-qut aind test, snd G5 coupotibility. Other funciious porformed

-~ ¥ - - o8 s o pmany e . TN - PP g - . P
by the rasident office are contracting, project engineering, gnd mazmogenent
K4 . £ 2t . ee » It 3 =Py * . L2 m ey o ey aY. ; It - o~ Y
lanuing, Barcause of the raessoucibility £or the perfovwmence 0f fhese functions,
-~ > = v >

oaz finds that the orgenizadicn of the resideut office will very nearly

g 3 H . . E : . — - - ae e Sy g < £ 3
duplicate in form the orzouicotion of the progrem office from which if ovigile

nabtes. Tor cizmmla, tho S80S crrrnizstd

~

g




at Douney, Califcinia may de compered by referring to Figura 1 and 2.

e

4S8R0
i
Program CSH Project LM Project Systens Test
Control Eaginserving Erginsering! [Engineering ! Division
Division Division Division Division
PASPD RAG2O RA SP&} )
Bethpage RSO Domey
U j
-~
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¥hz most important éimensicn of this problam Is hew o protest the contracior

£zcm gerting dnvolved in those guerrels and penelizisg his ceanbract p@"'cﬁm«

aucz. On ©oo many occudicas the condzacior will vecslve dlvecticns from one
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.

with the performance of specific resident office functicns, i.c.. pooltoriag

of tests., This problem had been extremely severe in the early days of the
Apolls progean, basically beeause FASA dide’t knoy what to expect from the con-

trzevors, It should be pointed cun that this situaticm interferes with cone

L

tructor operatioms 2s well as wes idenk oporchions

. Cuz resident poncger €oad
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T don‘t think thoy regsent the ea-sita pzosle

209
they woald raseont experts, either Irue expart s cr claimed
experts,; whe weunld coxe in fronm my ecuter or othawr places,
The list of resident office ~ center probléms is longax still, Mest of

thz cthey problems ere sisilar o the cnes alreedy ceuilionad, dut are uwel

. Y Lo e &y N . o *. 2, - .
ao irporicut or as devaststing in effect 25 those dlsaussed,
o
2 ..t - £ nion -y WIS
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vesldonl porscanel, cos con reasonsly draw e couclusion that the oparpe
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Civos of the BASED's bhave bzea nore effeetive in the fpcllo Program than
oy, Ty Y T, J U - TS S 3 I e . . .
bowve thoue of fhe RID%s, The raosons fov thias Ciffarenze ave seversl,
¥y 4 T a3 SRR 3 AT g [ e o = e
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